Minutes of the regular meeting of the elected officers of the American Tarot Association
July 9, 2007
The meeting was called to order at 9:00 pm EDT via conference call.

Presiding:  Stephanie Arwen Lynch

Secretary:  Sherryl Smith

Present:

President, Stephanie Arwen Lynch

Vice President of Education, Errol McLendon

Vice President of Outreach, Norreida Reyes

Treasurer, Tracy Hite

Secretary, Sherryl Smith

The minutes of the meeting of June 1, 2007 were approved as posted.

Reports:

Treasurer, Tracy Hite:

Monthly financial report
Balance: Paypal - $480.05, US Bank - $1228.09. June Total - $1708.14. Net decrease from May <$161.06>

Expenses: 
$952.25 - Quarterly– includes printing, postage, editor’s commission, and hourly rate for assembling the newsletter.
Bulk rate for quarterly postage went up from 36 cents to 52 cents for one newsletter.

$536.67 - Membership Coordinator’s commission:  First time since 2004 that sales have been high enough to boost his commission above the base rate.

Adding the President to the bank account

US Bank has been instructed to send signature cards to their branch in Golden, Colorado for the president to sign.  Rickey’s name can’t be removed from the signature cards because it would void his debit card, which he needs for purchasing supplies.
President, Stephanie Arwen Lynch: 

Grievance Committee:  Two members have expressed interest in forming a committee.  The Board decided by unanimous consent to establish a three-member standing committee and to establish a pool of volunteers for considering grievances. The Board still needs to determine the committee’s scope and powers, how members will be selected, and their term of office.
Website makeover:  The ATA cannot afford to hire a professional website designer at this time. A few members have expressed an interest in working on the website on a volunteer basis. We will post a notice in the quarterly asking for volunteers to form a website committee.
Vice President of Education, Errol McLendon
Tutoring program: Only one person has volunteered to be a tutor, so notices will be put in Tarot Reflections and all the ATA email lists.
FAQ: It will be finished by early August.
Vice President of Outreach, Norreida Reyes:

Membership Survey: The survey is complete and will be uploaded to Survey Monkey in a few days for board members’ comments. The survey will be announced in the August Reflections. As an inducement for completing the survey, a word scramble puzzle will be included. People who email the answer to the puzzle will have their names entered into a raffle.
Logo contest: The winning design will become the official ATA logo to be used on the website and in print material, as well as being reproduced on T-shirts and other merchandise to be sold through Café Press.  There will be two runners-up whose designs will be reproduced on merchandise for sale.  The prizes will be:

First prize:  10 year ATA membership and $100.


Second prize:  2 year ATA membership and $75.


Third prize:  One year ATA membership and $50.

Review of Finances – U of Kentucky Small Business Center: This item was removed from consideration as the ATA’s financial records are being kept efficiently and there is no need for outside help at this time.
Crisis Training: We received a reply from CrisisPrevention.com. They can do webinars for us, but have not quoted a price.  Norreida can use her resources to write up guidelines for network readers.
Secretary, Sherryl Smith
Membership Coordinator: We processed 43 memberships in June.  A random check of people who contacted the ATA office in June produced only positive responses. Renewal notices are sent out promptly, and member inquiries are handled the same day they are received. By unanimous consent, the Board decided to send the Membership Coordinator a letter of commendation for his excellent work.
Membership information needs to be delivered more efficiently and in a better format.  The Paypal receipt will be customized to tell people their password, inform them it will not be activated for 48 hours, and direct them to a welcome page on the website.  Sherryl Smith will redesign the welcome letter and the member’s website page to make them more readable.
New Business:

Ratify bylaws and Elections Procedures (Sherryl Smith): Norreida Reyes moved, and Errol McLendon seconded to accept the Bylaws and the Elections Procedures as posted to the ATA Board list.  The motion was approved unanimously.

Prison Outreach Program (general discussion): We currently have no members who are prisoners. The board decided by unanimous consent to allow this program to lapse. In the future, if a prisoner requests tutoring, the board will advertise for a member who has the required prison outreach training to serve as the prisoner’s tutor.

Advertising Rates (Norreida Reyes):  The classified ads page on the website needs a Paypal button and administrators to oversee the operations. Advertising rates for classified ads:

Members:  $4 for 30 days and $10 for 90 days.


Non-members: $10 for 30 days and $25 for 90 days.

Rates for banner ads on the website and Tarot Reflections will be tabled for 90 days until we can tabulate the number of hits these web pages receive.
Rates for network-only members (Tracy Hite): The current system for verifying membership and sending invoices is working well. Since network readers receive extensive mentoring and the opportunity to upgrade their reading skills, it was decided by unanimous consent to keep the $10 fee for non-ATA members.
Added Business

Timing elections and the quarterlies (Sherryl Smith):  It was decided by unanimous consent that the election process should not be dependent on the quarterlies. Elections announcements and ballots will be sent via email at the same time the quarterlies are mailed.  People who do not have an email address in the database, or whose email bounces, will receive their election material by first class mail. Since Rickey will be doing most of the work, Sherryl will ask for his input on this procedure.

We need to begin the election process for President, Vice President of Outreach, and Member-at-Large, using the following schedule:
September: advertise for volunteers for the Elections Committee.

November:  The Elections Committee calls for nominations

Late January:  Send out ballots

March 1: Finish counting the ballots

Annual meeting in mid-March: Announce results of the election.

Member’s Contact Directory (Sherryl Smith): It was decided by unanimous consent to advertise in the quarterly and on the web site that the membership database can be used to help people network with other ATA members in their geographic area.

The next meeting will be Monday, August 13 at 9 pm EDT.

The meeting was adjourned at 11:50 pm EDT.

