Minutes of the regular meeting of the elected officers of
The American Tarot Association
August 13, 2007
The meeting was called to order at 9:09 pm EDT via conference call.

Presiding:  Sherryl Smith
Secretary:  Sherryl Smith

Present:

Vice President of Education, Errol McLendon

Treasurer, Tracy Hite

Secretary, Sherryl Smith

Absent:


President, Stephanie Arwen Lynch
Vacant:


Vice President of Communications


Vice President of Outreach

The minutes of the meeting of July 9, 2007 were approved as posted.
Reports:

Treasurer:

Current balances (as of 8/12/07)
Checking - $1076.03
Paypal - $1161.81
Total = 2237.84

July sales:
memberships - $1260.00 
materials - $560.00
There were quite a few new & renewed memberships for multiple years.

Rickey's final commission for June was $536.67, for July was $590.67. I've confirmed this is the first time sales figures (which exclude the automated downloads) have pushed his commissions above the $500 base in back-to-back months.

Biggest expense (other than Rickey's commission) was renewing the mailbox rental with The UPS Store for another year, $180.00 on July 3rd.

I also filed our required annual report with the Colorado Secretary of State, $10.00 on July 26th, to renew our business license.

Vice President of Education, Errol McLendon:

A draft of the FAQ was posted to the board loop.  The final will be sent to the webmaster within a week.
So far, only two people have volunteered to mentor a total of three students. This is not enough to revive the mentoring program. An advertisement for mentors will be placed in the next Tarot Reflections.

Secretary, Sherryl Smith:
Membership Coordinator report:  Everything is going great. Rickey takes care of all requests promptly, and his responses to people are always friendly and helpful. The board decided at the last meeting to send Rickey a letter of commendation. I’ll check to see if Stephanie is writing it.
Rickey kept a log of time spent on ATA tasks for 3 weeks in April and 3 weeks in July. This builds on the log he kept for 3 weeks in 2003. Results: Time spent on ATA tasks varies greatly from 1 hour to 12.5 hours in a week. Average is 6.47 hours per week.  When you divide it into his $500 commission, it comes out to $17.86 per hour.

I promised Rickey that if I was satisfied with how things are going I would back off monitoring his daily performance and go to a low level of supervision starting August 1st. This means I no longer send emails to spot check new and renewed members, I don’t send Rickey reminder lists, and I no longer read every email that comes to the ATA@ address.

An area of disagreement with Rickey is whether I should be getting copies of the ATA mail at all. He feels he’s being singled out for special attention if this is the only email address that is being monitored by a second person. I feel that monitoring the email address is useful for catching unhappy members immediately and giving them special attention. I told Rickey I would ask the board to look at the issue of accountability for all email addresses, so I’ve put the issue under new business.

Long term considerations of the Membership Coordinator position:

The Board needs to establish what kind of oversight the Membership Coordinator should have on an ongoing basis, and who will be assigned to do it, since it isn’t part of the Secretary’s job. Oversight could be done by a membership committee with at least one board member on it, or a VP of Membership. Those responsible for membership could do the following:

- Serve as interface between the MC and board so he only receives instruction from one person

- General supervision: make sure performance standards adhered to

- Deal with dissatisfied members who complain about membership service

- Keep letters, notices and other membership material up to date

- Keep the membership welcome page and the member’s information page up to date

- Establish back up procedures for covering membership tasks in case an emergency prevents the MC from functioning for an extended period (forwarding the phone, email and snail mail, someone who knows how to send out renewals, how to fill requests for educational material)

- Help the MC write a procedures manual to be posted to the files section. A detailed procedures manual would help with emergency backup.

New Business:

Elections (Sherryl Smith)

It was decided by unanimous consent to ratify the amended version of the elections procedures that were posted to the board files section.
Since no one came forward to run for Vice President of Communications in the special election earlier this year, it was decided by unanimous consent to include the Vice President of Communications in upcoming elections for the term ending March 31, 2009

Oversight of email addresses (Sherryl Smith)

It was decided by unanimous consent that no email address will be monitored by a second person, since there are several alternate addresses for people to use if they don’t get a response. If the board notices a pattern of someone not answering their emails or overstepping their authority in their interactions with the public or other members, then the board will consider what remedies to take.
Added Business:

Since the Vice President of Outreach submitted her resignation today, it was decided by unanimous consent that the board will advertise for a volunteer to step into the position immediately to complete the term ending March 31, 2008. This person will automatically be on the ballot for re-election in the upcoming election if they so desire.

It was decided by unanimous consent that the position of editor of Tarot Reflections is separate from the Vice President of Outreach position. The board will begin advertising for an editor immediately.

Next meeting: The week of September 3, 2007.  The exact date will be determined by email discussion.
The meeting was adjourned at 9:46 EDT

